For projects under implementation

Project Progress Report (Period: January 1, 2020 – June 30, 2020)
1. Basic Project Information & Milestones
Project

Supervising Entity (SE)
SE Primary/Secondary team contact

Project approval date by SE
Project effectiveness date
Date of first disbursement of GAFSP funds
Expected closing date of GAFSP funds

Midterm review mission date
Next planned supervision mission date

LAO PDR - Strategic Support for Food Security and
Nutrition Project (SSFSNP)
Agriculture for Nutrition Project (AFN)
IFAD
(i) Mr. Thomas Rath (t.rath@ifad.org)
(ii) Ms. Khanh Bao Nguyen (kh.nguyen@ifad.org)
(iii) Mr. Sisovath Phandouvong (sisovathp@yahoo.com)
04/13/2016
04/28/2016
09/02/2016
06/30/2022
If project has been extended, enter new closing date
here: NA
Is the new extension a result of COVID-19 project
Restructuring? YES ☐ NO ☐
How many extensions have there been in total? If there
were multiple extensions provide the previous Closing
dates: NA
18 February 2020 – 4 March 2020
IFAD Implementation Support Mission: Sept-Oct 2020
(depending on COVID-19 situation)

Commitments and Disbursements
Commitment
($m)

Disbursed as of Dec
31, 2019 ($m)

Disbursed as of
June 30, 2020

% of total commitment
disbursed as of
June 30, 2020

Total
Project1

38.82

21.314

25.694

66.2%

GAFSP total

30.0

18.255

21.975

73.3%

24.0

15.346

18.506

77.1%

6.0

2.909

3.469

57.8%

GAFSP2
portion
IFAD
GAFSP
portion
WFP

Including all financing sources, such as other donors, government, beneficiaries, etc.
Please provide only the GAFSP portion for IFAD, which is $24m. WFP will report its own disbursement of its
allocated $6m in a separate template sent to WFP.
1
2
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SE’s Official Ratings

Progress towards achieving PDO
Overall implementation progress

Previous Rating
Dec 2019
Moderately Satisfactory (4)



Moderately Satisfactory (4) 


Current Rating
Rating: 4
Rating date: March 2020
Rating: 4
Rating date: March 2020

If the SE’s rating scale differs from a 6-point scale of Highly Satisfactory (HS), Satisfactory (S), Moderately
Satisfactory (MS), Moderately Unsatisfactory (MU), Unsatisfactory (U), Highly Unsatisfactory (HU) and
then please provide the explanation of the scale being used below.

2. Implementation Status Overview
Provide a paragraph or two describing the project implementation progress, highlighting key outputs and
outcomes that have resulted during the reporting period of January 1, 2020 to June 30, 2020. Focus on key
outputs and outcomes as opposed to administrative or process-related activities.
Please provide progress updates per project Component
Although the midline survey was conducted in the previous reporting period (December 2019), the results
have now been documented (attached with this report) and we would like to highlight them in this place as
they were not reported in the progress report of July-December 2019.
Some of the main findings from the mid-line survey and corroborated by the MTR mission are as following,
these are cumulative results from project start (2016 until December 2019) following the project logframe
indicators:
 Stunting figures largely did not change significantly, probably as the duration between baseline and
midline was too short to achieve a large impact. However, moderate stunting for children under 2 years
(CU2) decreased from 39.5% to 33.1% in AFN villages, whereas it increased slightly in the control villages
from 32.5% to 33.1%
 Underweight has decreased about 4 percentage points in AFN villages (from 23.9% to 19.9%) and 1
percentage point in control villages (from 20.9% to 19.9%).
 On income, it was found that the share of villagers having less than 270USD/capita deceased from 70% to
56.5% in AFN villages and from 64% to 54.6% in control villages, seeing an accelerated decrease in the
AFN areas. Overall about 3,740 HHs were lifted out of poverty according to the extrapolated survey results.
 The survey found that 82% of target HHs adopted improved chicken raising technologies, 51% integrated
home gardening and 29% duck raising.
 The household dietary diversity score (HDDS) for AFN villages improved by 80% over baseline (mainly
due to seasonality), however, it increased only by 70% for the control villages. Looking specifically at
women, the survey found that 12.4% of women consumed less than 5 food groups, against 13.5% for the
control villages.
 About 25,000 households showed improved food security measured as a Months of Adequate Household
Food Provisioning (MAHFP) score of 7.0 or lower; project target 21,000.
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About 22,300 women of 15-49 years of age consume at least 5 out of 10 defined food groups daily as
measured by the Minimum Dietary Diversity score for Women (MDD-W); project target 28,000
 Regarding agriculture production and sales, there are significant difference between provinces, overall the
survey found large increases in vegetable and forage production and sales and for livestock increases in
poultry, goats, cattle and fish. Only pig raising decreased from baseline due to the continued impact of the
Asian Swine Flu.
The total distribution in the value of sales between crops and livestock is about 54% against 46%, showing
the importance of both crop production as well as animal raising in the AFN provinces.



Component 1: Strengthened public services
The project continued its technical support to 12 Technical Service Centers (TSC), specifically to establish
demonstration sites (green- and net-houses, poultry and frog raising, and forage production). The outreach of
the TSCs is still rather limited and the project is focusing more on capacity building of local service providers
such as Lead Farmers, Village Veterinary Workers and Village Nutrition Facilitators. The MTR recommended
to limit the outreach of the TSCs (establish on-farm demonstrations and conduct farmer group trainings) to
nearby villages only.
The construction of 2 additional TSCs has been completed with project funds, bringing the total number of
TSCs supported by AFN to 14, this number will not increase within the remaining project period.
During the reporting period 124 additional Lead Farmers were selected and trained out of which 42 are
women, bringing the total to 380 Lead Farmers (84 women). The progress of Lead Farmer selection and
training is still lagging. In June 2020, DTEAP and NPCO have updated, simplified and approved the Lead
Farmer selection guidelines as part of the farmer-to-farmer strategy.
The project had identified a total of 29 sustainable, climate-adapted and nutrient-sensitive agriculture and
natural resource management technologies (also called Participatory Action Research – PARs, developed by
NAFRI and DTEAP, and 19 of those have been identified by DAFO as priority interventions for further
dissemination to project beneficiaries of APGs and garden grants. These technologies are being trained to
PAFO and DAFO staff by NAFRI and then on to local service providers such as Lead Farmers and members of
farmer groups and FNS. The 29 PARs have been printed in the Lao language and distributed/disseminated.
The development of additional training and extension material based upon the 19 PAR models, such as posters
and leaflets, is under way.
The project organized two provincial workshops on the introduction and roll-out of the Farmer-to-Farmer
strategy in May and June with a total of 91 participants from central, provincial and district level. The F2F
strategy has been finalized and needs final IFAD approval (attached with this 6-month report). A total of 132
out of 150 villages for conducting on-farm demonstrations have been selected and demonstration farmers
identified. Under guidance from NAFRI, the first on-farm demonstrations and farmer trainings have now been
implemented in 25 villages in all 12 districts, a total of 53 on-farm demonstrations have been completed. The
demonstration implementation, farmer trainings and F2F activities will be further rolled out during Q3 and
Q4 of 2020 to reach 150 villages.
The production of forage seed and planting material was minimal this period and is waiting for the main
harvesting season in the fall. Overall, 44 tons of seed and planting material was produced. A total of 67
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households are growing forage seed and planting material on 141 ha. 294 household are growing 638 ha of
forage for feeding purposes.



Component 2: Community-driven agriculture-based nutrition interventions established
Component 2 under WFP carried out a household impact survey in February 2020, see attached the report.
The main findings from the report were:
• 76% of the women who participated in FNS sessions perceived that their nutrition status improved
• 96% of the women who participated in the FNS program and received a garden grant stated that their
nutritional knowledge improved, while 85% stated that their farming knowledge improved
• 90% of garden grant recipients reported that their own nutrition status improved, and 95% reported their
child’s nutrition status improved
• Most households reported that mothers and their children under 2 years of age were eating a minimum of
4 major food groups
• Two-thirds (67%) of pregnant women were eating more meals per day than before pregnancy
• A majority (85%) of pregnant women worked less during their pregnancy
• FNS had more impact on nutrition in less developed areas (such as upland areas and remote areas)
• Returns from fishponds and greenhouses had a greater impact on household incomes compared to other
uses of garden grants (e.g. small animal raising and gardening)
The Farmer Nutrition School (FNS) learning modules had already been revised from 10 to 4 modules with
more focus on the 4 priority agricultural interventions. In 2020, FNS has been expanded to include all 400
villages. The number of Village Facilitators active remains at 1,213. These Village Facilitators have been
carrying out Farmer Nutrition School learning sessions with a total of 21,217 participants of which 85% are
women.
An additional 1,440 garden grants have been budgeted specifically under Component 2 in the AWPB-2020
after the positive MTR recommendation.
Due to the COVID-19 situation, Farmer Nutrition Schools could not be organized from April to June. Many
villages did not allow outsiders to come in and government regulations limited the participation in larger
training events.
By the end of 2019, FNS activities and the related Garden Grants, were rolled out in all 400 villages. The project
is now developing additional strategies to assure that impacts are sustainable by increasing the technical
capacity building of local service providers, increase diversification of the home gardens, especially with local
available, high nutritious crops and increase the outreach of the FNS.
To support the implementation of the learning sessions of the Farmer Nutrition Schools in all the 400 villages,
AFN is supporting construction or rehabilitation of small infrastructure, so-called Village Nutrition Centers as
a designated place where the FNS, but also other project related activities such as trainings and meetings, can
be held. Such centers have now been completed in 348 villages, an increase of 148 during the last 6 months.
The project has started to improve the water supply for all village nutrition centers.
The first round of basic agriculture training for Village Facilitators was conducted with 24 participants from
6 villages in early 2020. This one-week training course has given these VFs more basic agriculture knowledge
that they will disseminate within their FNS-groups and villages. This hands-on training course was organized
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in Oudomxai at the “Laos-China Cooperation agricultural demonstration and technical services center”, which
is under MAF. This training will be rolled out for a total of 36 villages in 2020 and target VFs and selected LFs.
A planning workshop for component 2 was organized by WFP from 23 to 25 June 2020 in Luang Prabang with
26 participants from all provinces and districts. Planning activities mainly focused on the DNC support, new
village planning activities and changes in FNS participation and content as recommended by the MTR,
To accelerate the implementation of 22 priority interventions in National Nutrition Strategy and Plan of
Action 2016-2020, one round of district multi-sector nutrition planning meetings has been organized with all
6 districts from Xieng Khouang and Houaphan provinces. Although all the 12 District Nutrition Committees
have now been officially formed by GoL, they still show little commitment to carry out their duties so far. AFN
will work through the National Nutrition Committee and Provincial Nutrition Committees to further engage
the DNCs in their work.



Component 3: Sustainable and inclusive market-driven partnerships established
This component is the “Investment” component of AFN with investments in Garden Grants (GG), Agriculture
Production Groups (APG), village infrastructure (VIP) and Public-Private-Community-Partnerships (PPCP).
In the first 6 months of 2020 the numbers of GGs, APG grants and VIPs have continued to increase with
especially impressive a 124% increase in disbursed garden grants for women.
During this reporting period, an impressive total of 7,039 Garden Grants of 1 million LAK (USD 120) were
distributed to 7,039 women (mothers with children under 5 years and pregnant women) that successfully
participated in the FNS activities under component 2. The total number of garden Grants distributed is now
12,735. With the additional 1,440 garden grants budgeted under Component 2, the total project target has
been increased from 15,000 to 16,440 garden grants, mainly due to the positive impact seen of the home
garden activities in the field by the MTR team.
Backyard poultry raising and vegetable production are by far the most commonly carried out activities with
the investments received from the garden grants, amounting to almost 93% of all garden grants.
During the last 6 months, a total of 115 Agriculture Production Groups (APG) were formed with 2,249
members, out of which 1,153 women. A total of 122 APG group grants of approximately USD 6,000 per grant
were disbursed in the same period, this includes a beneficiary contribution of about 25%. A total of 484 APGs
have now received their investment funds. In total 761 APGs have been formed with 11,721 members, of
which 5,953 are women. Due to the delays caused by the COVID-19 lockdown, the project estimates that a
total of 600 APGs will receive funds by the end of 2020, with all 800 APGs formed and in the process of
formulation small investment proposals.
During the first 6 months of 2020, a total of 74 village infrastructure projects (VIP) have been constructed or
are under construction. Another 69 sub-projects have been approved and construction likely will start in Q3
and Q4 of 2020. A final 5 sub-projects in two districts of Phongsaly province are pending approval. There will
be no additional VIP schemes with the current funding available. The total number of sub-projects will then
be 444 in 400 villages and all construction is planned to be finished by the end of 2021.
The completed sub-projects in Q1 and Q2-2020 include 243 km of rural access roads, 18 drinking water
schemes benefitting 1,124 people, 5 community fishponds, 11 irrigation schemes covering 54 ha and 1,344
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beneficiaries and 1 suspension bridge. In total, over 24,000 households are benefiting from the VIP
investments made by the project.
The PPCP activities only started in earnest in late 2019. Especially in the northern part of Laos private
investment in nutrient sensitive value chains and agribusinesses is quite scarce and the project faced
difficulties attracting suitable proposals. With more inputs from the NPCO consultant staff, four proposals
have been approved by the project and IFAD during the first 6 months of 2020, including PPCPs on commercial
poultry production and cardamom production and processing. These 4 agri-businesses engage about 920
farmer households in contract farming arrangements and first activities have started. AFN is now engaged in
the final approval process for the three remaining PPCPs. The PPCP on poultry production has started field
activities benefitting 310 households so far.
Through an IFAD regional grant, AFN organized a training on “Value Chain Analysis and Development” was
conducted by EDC (Enterprise & Development Consultants) in Xieng Khouang from 2 to 6 June 2020 with 34
participants from PAFO, DAFO and private companies supported under the PPCP activity.



Component 4: Project management
The AWPB 2020 was been developed in a participatory way by PAFO/DAFO and was approved by IFAD in
early January 2020. NPCO assured that all Implementing Agencies (DTEAP, NAFRI, PAFOs, DAFOs were
oriented in the AWPB.
A total of 9 guidelines and tools for project implementation have now been developed, with the F2F guideline
pending IFAD approval. It is not foreseen that additional guidelines will be developed. All guidelines and tools
have been disseminated to the IAs and appropriate trainings/workshops conducted.
The AFN Annual Progress Review Meeting (National Steering Committee) took place in Oudomxai province in
January 2020 with 128 participants and was chaired by the vice-minister of Agriculture and Forestry. Prior
to that district review meetings were organized for all 12 District Steering Committees.
The project carried out regular technical support missions to the provinces and districts to monitor progress,
coach project staff and solve local issues whenever they occurred.
The project undertook an intensive midline survey in December 2019 in all 4 provinces and 12 districts and
the report is now available and attached with this 6-month report.
The project MTR took place from 18th February to 4th March 2020. During the mission, extensive field visits
took place in Kua and Mai districts in Pongsaly province. The overall “Likelihood of Achieving the
Development Objective” was scored 4 and the “Assessment of the Overall Implementation Performance” was
also scored 4, both moderately satisfactory. Many of the other sub-indicators showed an increased score,
especially in the “Financial Management and Execution”. During the MTR a revised and updated Project
Logframe was developed and agreed upon (see attached). A total of 36 Actions were recommended and
agreed upon over the 4 components, to be implemented during 2020.
The project carried out regular internal audit and financial support mission to the provinces and districts to
coach local staff and solve any issues that required NPCO support.
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The independent audit for AFN was conducted by “Ernst and Young Lao Co. Ltd.” in cooperation with the
Ministry of Finance in May and June and the final audit report will be available by the second week of July. The
slight delay in submission is due to the delayed start of the audit after the COVID-19 lockdown.
From 30 June to 2 July 2020, AFN conducted a “Finance and Procurement” training in Vang Vieng for all
provinces and districts with 61 participants. The main objective was to streamline and update project
guidelines after the MTR and plan for the coming period.
The project, through NPCO, DTEAP and NAFRI carried out regular technical trainings on selected themes for
provincial and district staff, including coaching sessions and practical work in the field.
The project regularly keeps in touch and shares information through the project Facebook accounts and the
project Whatsapp accounts. The AFN website has been developed and is active.
The expenditure for the first half of 2020 for GAFSP funds was 3.720 million USD, which corresponds to an
annual expenditure rate of 43.0%. The relatively low level of expenditure for the first 6 months was influenced
by the forced stop of all field activities during the COVID-19 lockdown. As some delayed payments from 2019
were disbursed during Q1 2020, the annual expenditure rate is still satisfactory. Overall the expenditure rate
for the project for GAFSP budget (30.0 million) has now reached 73.3% and is on track to have a full
expenditure by project-end. Overall project expenditure rate is 66.2% over 38.82 million USD.
The International Institute of Rural Reconstruction (IIRR), together with WFP, has started an 18 months
program to develop 5 Climate Smart Village in 2 districts (Bountai and Samphan) of Phongsaly province.
These 5 villages are AFN target villages as well as receive support from WFP for school feeding. The Climate
Smart Agriculture activities build upon the AFN agriculture support activities.
1) Has project implementation been affected by any man-made or natural disasters- including COVID-19? If
YES, provide details, including impacts of the event on the project and including how the project responded to
such disasters.
Yes, there have been several natural disasters occurring in the project areas:
1. Outbreak of Yellow Spined Bamboo Locust (Ceracris kiangsu), mainly in Phongsaly province in June/July
2020, mainly affecting areas planted with rice but also other crops. AFN has worked through the exiting DAFO
structure to combat this and has also used FAO developed information for dissemination.
2. Outbreak of Fall Armyworm (Spodoptera frugiperda) in some of the AFN provinces (Xieng Khouang,
Oudomxai) in May/June 2020, mainly affecting newly planted corn areas. AFN has worked through the exiting
DAFO structure to combat this and has also used CIMMYT and IRRI developed information for dissemination.
3. Impact of COVID-19: In Lao PDR, the first case of COVID-19 was confirmed on 23 March 2020, and as of the
writing of this report (mid-July 2020), there have been a total of 19 confirmed cases, they are located in
Vientiane Capital (14), Luang Prabang (3) and Xaisomboun (2) provinces, with the last case identified on 13
April. No deaths or severe cases have been reported to date.
In addition to the health consequences of the virus, the measures put in place to stem the spread of
transmission – such as the closure of international borders, restrictions on in-country travel and the closing of
businesses – have secondary social and economic impacts, including on food security and agriculture. While
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COVID-19 has had a direct or indirect impact on the entire nation (primarily through these secondary effects),
certain districts and provinces, as well as certain population groups, may face disproportionate challenges.
Vulnerable population groups may include – but are not limited to – those engaged in daily labour, workers in
the informal economy, migrant workers, the elderly, those with pre-existing conditions and the poor.
On 29 March 2020, Prime Minister’s Order Number 6 was released, prohibiting the population from leaving
their homes except to purchase essential goods, to visit hospitals and other limited tasks authorized by the
Government. Travel – both international as well as inter-provincial - was also curtailed for most purposes,
although commercial transport was exempted. Other restrictions were put in place, including limiting
gatherings of more than 10 people and the closing of businesses including entertainment venues and night
markets. This initial order was effective from 30 March until 19 April.1
Subsequently, on 15 April 2020, the Prime Minister announced that the “lockdown” would be extended by a
further 14 days, through 3 May 2020, with regulations in place in line with Order No. 06/PMO above. Note that
some of these measures were later eased from 4 May 2020, following Prime Minister’s Order No. 524/PMO
notice on 1 May 2020. National travel restrictions were lifted in May and first domestic flights started again on
May 22. From 1 June onward, most restrictions were lifted, except for international travel, as of this date, no
concrete information is available on the opening of international travel.
AFN worked close together with WFP to survey the 4 AFN provinces on the impact of COVID-19 and the report
from May 2020 has been attached. The survey was carried out during the lockdown period and included AFN
staff from province and districts, traders, village authorities and project beneficiaries from different levels.
Related to food security, the AFN areas are a bit better-off as people can source additional food from forest
areas. However, 97% of the poorer households were found to have problems with accessing food in AFN
provinces.
A later survey conducted by FAO came to similar conclusions and noted that the COVID-19 situation amplifies
an already existing rice and water crisis. In Luang Prabang province in northern Laos, around 80% of villages
had run out of rice by April 2020. These rice shortages are a result of two years of drought in all northern
provinces, including the four AFN provinces. Water shortages are as urgent as rice shortages and urgently need
a response as well. On the longer term, FAO recommends that the transition to a more resilient rice production
system should be accelerated. It also recommends the scaling-up of conditional-grant programs for nutrition
and strengthening of smallholder farmer groups. Another recommendation by FAO is to provide support for
repairing and improving water supply systems in communities in the northern uplands affected by drought.
Finally, FAO recommends scaling up existing programs for nutrition-sensitive support to women and youth.
Due to the travel restrictions and work-from-home orders, much of the tasks such as farmer trainings, small
infrastructure construction and day-to-day project management was halted and delayed, and it is estimated
that the project progress, which had picked up very strong in 2019 and the first months of 2020, is delayed by
at least 3 months, this is also reflected in the limited progress reported for the last 6 months.
Much of the project management was conducted remotely, including the use of video conferencing.
Although most villages were inaccessible during the lockdown (some had put up barricades to restrict entry
by outsiders) Project staff kept a good communication going with key persons in the villages such as village
chiefs, lead farmers and village facilitators to monitor overall project, agriculture and food security issues .

8

For projects under implementation

In June 2020, the MAF, together with FAO and WFP has drafted a “Response plan for ensuring Food Security
and Nutrition mitigating impacts of COVID19 containment measures in Lao PDR” with the following
immediate, short-term and medium-term responses:
A: Immediate Crisis Responses
• Preserving critical humanitarian food, livelihood and nutrition support to vulnerable groups through
distributing grants in kind (rice) and in cash, and grants for women to maintain food production systems that
contribute to good nutrition (vegetable gardens, fishponds, toilets etc)
• Declaring food production and marketing as essential services, supporting food supply chains, ensuring
contracts with foreign buyers for agricultural commodities and livestock
• Expanding real-time food security monitoring systems by better data collection and databases on rice
balances, outbreaks of crop and animal pests and diseases for rapid response
• Ensuring relief and stimulus packages reach the poor through support to smallholder farm production
and productivity
B: Strengthening social protection systems for nutrition (short term)
• Protecting the most vulnerable population groups especially women through protecting small-holder
farmers, assuring their health and those of other operators along the supply chain, ensuring water supply in
rural villages
• Scaling-up successful nutrition-sensitive agriculture support programs that focus on rural poor and
women
C: Investing in a sustainable future (medium term):
• Transforming the food system to be more resilient through strategic adjustment of policies in the
agricultural sector
• Laying the foundation for more inclusive, green and resilient recovery through supportive macroeconomic and trade policies and support to research and extension services
• Making use of the UN’s focus on food systems in 2021
AFN is in a good position to support this MAF COVID-19 response plan in the norther part of the country,
specificaly targeting women, smallholder farmers, ethnic groups and poor families that are the most impacted
by the dual shocks of COVID-19 and natural disasters. As most of the remaining AFN funds have been
committed to support already formed APGs, on-farm demonstrations and trainings, planned infrastructures
and running Farmer Nutrition Schools, IFAD and WFP have jointly requested additional funding from GAFSP
for COVID-19 response. These additionally requested funds are specifically for scaling-up smallholders grants
and support for poor households, especially women, expansion of FNS and garden grants, strengthening of the
local extension service provision and construction of targeted small infrastructures such as irrigation, water
supply, fishponds and market infrastructure.
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2) Have there been any political or social events, in the project target zone that have affected project
implementation? If YES, and how the project responded.
There have been no major political or social events in the reporting period affecting the project.
3) Has the project experienced any official sanctions either by the Supervising Entity or the Government (e.g.
suspension) during the reporting period of January 1, 2020 to June 30, 2020?
Sanction by SE: YES ☐ NO ☒, if Yes, date: Click here to enter text.
Sanction by Government: YES ☐ NO ☒, if Yes, date: Click here to enter text.
4) If you have answered YES in 3), provide a brief explanation of the sanction and proposed actions.
Click here to enter text.

5) Has the project undergone a restructuring3 during the reporting period of January 1, 2020 to June 30,
2020?
YES ☐ NO ☒
6) If you have answered YES to 5), provide a brief description of the restructuring.
Click here to enter text.

Project restructuring refers to any of the following situations: extension of the project closing date, and
changes to the project (e.g., budget, safeguards, development objective, project design) during implementation,
including reallocation of funds between components.
3
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3. Project Results
1) Direct project beneficiaries (report for entire project totals – do not prorate for GAFSP financing)
Unit

Total direct
beneficiaries 4

% women
(mandatory)

Baseline

Reached
as of Dec
31, 2019

Reached
as of June
30, 2020

End of
Project
Target
(Enter
revisions
in the next
column)

Project
Target
(Revisions
if any)

Target
revision
due to
COVID-19
(if any)

NA

NA

NA

NA

NA

NA

Individuals/
Persons
(mandatory)

0

140,829

186,039

227,800

Households
(optional)

0

24,707

27,767

34,000

NA

82%

73%

50%

%

Please indicate the average household size used by your project (whether
derived from the national average household size or a locally specific
number)5

6.7 persons per HH; locally specific
number, consolidated during MTR and
midline survey.

2) Cross-cutting themes: How does your project contribute significantly to any of these topics?
Please select Yes or No to all bullet points in 2 a), b) and c) below
a) Nutrition: Does your project implement activities that directly and intentionally contribute to
improving nutritional status of its beneficiaries? YES ☒ NO ☐
Specifically, does your project implement any of the following activities?
 Dissemination of biofortified seeds/crops YES ☐ NO ☒
 Construction of homestead gardens YES ☒ NO ☐
 Food fortification YES ☐ NO ☒
 Promotion of production of food with high nutrient content (e.g., horticulture, pulses, meat,
dairy, fish) YES ☒ NO ☐
 Nutrition education (through community programs or extension programs) YES ☒ NO ☐
 Awareness campaigns on breastfeeding YES ☐ NO ☒
 Providing supplements (e.g. folic acid, iron, calcium, multiple vitamin A, zinc) YES ☐ NO ☒
This now includes all beneficiaries of VDP planning sessions, direct users of Village Infrastructure subprojects, APG members, FNS participants and PPCP beneficiaries. Previous reporting only counted beneficiaries
having received APG or Garden Grants.
5 Note that with 400 villages of an average 85 hhs per village, the project will reach 34,000 households. The
latest Census (2010/11) indicates that rural households have an average size of 5.7 persons and a male: female
sex ratio of 101.1 males per 100 females. Not all of these will be lifted from poverty but they are nevertheless
beneficiaries of project support particularly from the use of the village development fund which should have
village-wide benefits. While the Census indicates that males may slightly outnumber women in rural hhs,
women are an explicit focus of many of the key project activities and in some cases the exclusive target of
support (eg farmer nutrition schools and garden grants).
4
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Producing or distributing ready to use therapeutic foods YES ☐ NO ☒
Other activities YES ☐ NO ☒

If you have answered YES to any of the bullet points above, please provide detail on activities
carried out and its results to date.
1: Homegardens: The project promotes the establishment of homegardens as part of the Farmer
Nutrition School activities. Successful participants can receive a Garden Grant of approximately USD 120,
to be used for improving or starting home garden activities including vegetable production, poultry and
fish raising. Upto now, a total of 12,735 women have received these grants and have established or
improved their homegardens.
2: Promotion of production of food with high nutrient content: All the Garden Grant beneficiaries have
started to produce high-nutritious food, including nutrient-rich vegetables (pumpkin, beans, leafy
vegetables etc.), fruits (mango, banana, orange, papaya) fish and poultry (chicken, duck). Agriculture
Production Groups (APG) have a semi-commercial objective but many focus on the production of
nutrient rich commodities, including animal raising (goat, pig), poultry raising, fish raising and vegetable
production, a total of 761 APGs have been formed with 11,721 members. 480 APGs have received their
investment budget and have started to implement activities.
3: Nutrition education: A total of 21,217 people have participated in the FNS, including 85% women. The
FNS consists of 4 modules and is taught over 4 sessions. After the sessions are finished the modules are
replicated for any interested participant. These modules are open to anyone in the village to participate.

b) Climate smart agriculture: Does your project implement activities that directly and intentionally
adapt to climate change or mitigate greenhouse gas emissions? YES ☒ NO ☐
Specifically, does your project implement any of the following activities?
 Climate-resilient irrigation/water management practices YES ☒ NO ☐
 Traditional agronomic techniques (such as mulching, intercropping, conservation agriculture,
on-farm water management, and/or pasture and livestock management) YES ☒ NO ☐
 Innovative practices (such as improved climate-resilient seed varieties, better production
management of emission-intensive crops, integrated pest and disease control technologies)
YES ☒ NO ☐
 Management systems using agro-climate data to better manage/predict climate variability
risks YES ☐ NO ☒
 Extension services/training on climate-resilient farming techniques YES ☒ NO ☐
 Agroecological farming practices (that focus on productivity as well as interactions – between
plants, animals, humans and the environment - across the agroecosystem) YES ☒ NO ☐
 Other activities YES ☐ NO ☒
 If you answered YES to any of the questions under (b) above, describe the details below.
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Climate-resilient irrigation/water management practices: AFN promotes climate-resilient
irrigation based on the community approach to build climate-resilient water management. AFN
has provided our beneficiaries with 11 newly constructed and rehabilitated irrigation schemes
covering 54 ha using better technology to control the flow of water (keeping the water in the places
where it is needed) such as concrete canals , dams, weirs, gravity fed schemes through 12 districts,
that facilitate our farmers to mitigate the issues of drought and water scarcity. This benefits a total
of 1,344 people.
Traditional agronomic techniques: AFN has combined the traditional practices of its beneficiaries
with modern techniques, and this is evident through 29 existing Participatory Action Research
(PAR) models that AFN has documented in order to facilitate its beneficiaries with climate
resilience and better implementation of agronomic practices.
Innovative practices: The project has facilitated our beneficiaries in learning and implementing the
good practices in their farms, such as use of raised seed beds in rainy season, incorporation of
green houses and shade nets for year-round production and plan and production of climate
resilient crops.
Extension services: AFN provides its beneficiaries with extension services on agricultural practices
and diversification of such practices. AFN has dedicated extension staff in 12 targeted districts and
these staff members facilitate trainings and on the job support to project beneficiaries on their
agricultural practices. AFN has also established 14 Technical Service Centers (TSCs) to educate and
facilitate farmers on various themes, climate resilience being one of them.
Agroecological farming practices: AFN promotes agroecological practices to a wide variety of
audience, especially the beneficiaries who grow crops and vegetables for improving household
nutrition. AFN promotes agroecological practices via number of agricultural methods such as
diversification of crops, conservation tillage, green manures, production of organic fertilizers,
organic pest control and production of crops and livestock in ways that store carbon and protect
forests. AFN provides technical trainings on such topics to its beneficiaries and in turn the farmers
implement such knowledge.
All the AFN supported home gardens are organically managed by using compost and biological
pesticides.


If you answered YES to any of the questions under (b) above, provide the measurement
indicators, actual results achieved to date and project targets.

Indicator Name

Baseline

End of Project
Target

22,719 HHs adopted
chicken raising
technology

Number of HHs that have adopted at least one
improved technology on production or food
processing introduced by the project. Adoption
of one improved technology is as set of key
practices in the technical guideline of the
demonstration of specific technology to be
defined by technical specialist. Farmer adoption
is defined by adopting at least 2/3 of the key
practices for specific production or food
processing

0

Farmland under water-related infrastructure
constructed/rehabilitated

0
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Reached as of June 30,
2020

14,194 HH2 adopted
Integrated Home
Garden technology

10,000 HHs

(midline survey data
using pre-MTR logframe
indicator)
335 ha

300 ha

For projects under implementation

If you have answered YES to any of the bullet points above, please provide detail on activities carried
out and its results to date.

c) Jobs: Does your project implement activities that directly and intentionally lead to employment
creation? YES ☐ NO ☒
Specifically, does your project implement any of the following activities?

Setting up of post-harvest facilities with new job opportunities YES ☐ NO ☒

Cash/food for works schemes YES ☐ NO ☒

Vocational training programs (only when post-training employment is specifically tracked)
YES ☐ NO ☒

Other activities YES ☐ NO ☒
If you have answered YES above, please provide detail on activities carried out and its results to date
(including numbers of jobs created).
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3) GAFSP Core Indicators6 (report for entire project totals – do not prorate for GAFSP financing)

GAFSP Core
Indicator

Number
of
beneficia
ries
reached7

Baselin
e

Reached
as of Dec
31, 2019

Reached
as of June
30, 2020

Project
Target
(Revisions
if any)

186,0398

End of
Project
Target
(Enter
revisions in
next
column)
227,800

140,829

(34,000
HHs)

NA

Number

0

(24,707
HHs)

(27,767
HHs)

Gender
(Male/Fe
male)

0

82%
female

73%
female

>50% female

% helped
to cope
with
impact of
climate
change9

0

Not tracked

95%

No target set

21,217
with
18,256
women

15,000
garden grant
recipients

Number of people
receiving improved
nutrition services: (in
this case training on
nutrition sensitive
agriculture as part of
FNS), disaggregated
by gender, age,
vulnerable groups

0

21,133
with
18,205
women
15,427
ethnic
groups

15,488
ethnic
groups

No target set
for FNS
participants

NA

NA

Target
revision
due to
COVID-19
(if any)

NA

NA

NA

21,000
50%
women
15,000
ethnic
groups

NA

If there have been any changes to the applicable GAFSP Core Indicators for your project, please add or delete
them in the table.
7 Number of beneficiaries reached, gender disaggregated, percentage who have been helped to cope with
impact of climate change (number of people).
8 After the MTR the project will use the updated household size of 6.7 persons per household. This means
outreach will increase for this 6-month report to adjust with the household indicator.
9 This indicator is not part of the AFN logframe and as such was not been tracked previously. The progress
reached in this reporting period is an estimate. All farmer trainings for APG and FNS members include
information on climate change and its mitigation
6
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GAFSP Core
Indicator

Number of trained
additional civil
servants dedicated to
sectoral planning and
strategy (including
skills for project
implementation)

Number of participants
in M&E workshops,
training events,
seminars, conferences
etc. (disaggregated by
gender and affiliation)

Reached
as of Dec
31, 2019

Reached
as of June
30, 2020

4,047 with
1,609
women

4,334 with
1,744
women

Baselin
e

End of
Project
Target
(Enter
revisions in
next
column)
No target set

0

0

69,803
with
50,744
women

70,260
with
51,421
women

(these are
NOT
unique
participants
as this is
not
tracked)

(these are
NOT
unique
participant
as this is
not
tracked)

Project
Target
(Revisions
if any)

Target
revision
due to
COVID-19
(if any)

NA

NA

NA

NA

4) Impact Evaluation
a.

Is the project conducting an impact evaluation? YES ☒ NO ☐ If you have answered YES :
i.
What is the funding source? i.e., Additional GAFSP IE grants, own Project funding
[Answer: own Project funding]
ii.
what is the stage of the impact evaluation? i.e., Evaluation/research design finalized, but
no data collected yet; Baseline data collected; Mid-line collected; Endline collected; None
of the above [Answer: Baseline and midline evaluations have been completed and
reports are available. The endline evaluation is tentatively scheduled in early 2022. ]

b. Please provide detailed information of the Impact Evaluation progress.

Baseline

Midline/2nd
round
Endline

Planned
[Yes/No]
YES ☒ NO ☐

Conducted
[Yes/No]
YES ☒ NO ☐

Date
conducted/planned
September 2017

YES ☒ NO ☐

YES ☒ NO ☐

December 2019

YES ☒ NO ☐

YES ☐ NO ☒

Early 2022
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Sample size
(Number of households)
1,960 HHs for treatment
and 1,960 HHs for control
(covering two projects
(AFN & HGNDP)
610 HHs for treatment and
305 HHs for control
Not yet designed

For projects under implementation

c.

Methodology. What is the impact evaluation methodology?10
[Answer: Quasi-experimental design. Treatment and control villages selected randomly;
beneficiaries also selected randomly and surveyed on the impact of all project interventions.]

d. Impact indicators. What are the indicators that the impact evaluation will report, i.e., HH
income; Agricultural productivity; Nutrition, hunger, and food security; Others
[Answer: Incidence of child malnutrition (height-for-age), HH and per-capita income, HH Food
Security (MAHFP score), technologies adopted, HH dietary diversity (HDDS score), Food
security for women 15-49 years (MDD-W score), agriculture production/productivity (not part
in logframe), agriculture sales (not part of logframe)]
5)
CSO Engagement: The questions below are to better understand the project’s engagement
with Civil Society Organizations (CSOs).
1) Have national CSOs been involved in project implementation? YES ☒ NO ☐
2) If YES, please list CSOs that have been involved, and indicate in what capacity and degree of their
involvement (example: CSO X is a project implementer in district Y). If NO, please provide reason(s)
that have prevented project from engaging with national CSOs to date.
- Lao Women’s Union (LWU): Working as core partner with all implementing agencies i.e DAFO,
PAFO, WFP, DHO etc. in all gender mainstreaming activities, particularly encouraging the target
women participation in FNS activities and support the regular monthly gathering of the FNS
members etc.

- The Lao Farmers Network (LFN): this is a country member of the Asian Farmers’ Association
(AFA). LFN is carrying out the testing for the processing of soya-bean products for nutrition in
Nonghet district, Xieng Khouang province – from growing soya-bean in farmers field (13 HHs),
harvesting, soya-milk and tofu processing and in the near future soya-oil production. AFN has
provided improved seeds, farmer training and soya-oil extracting equipment. LFN is responsible
for processing related trainings and marketing of the soya products.
3) Does the project have a Steering Committee (SC) at the national level? YES ☒ NO ☐
4) If YES, please list the stakeholder composition, including any CSO representation on the SC, and the
frequency of meetings
National Project Steering Committee: representatives from MAF, MoF, MPI, MoH, Chamber of
Commerce, National Nutrition Committee (including LWU) and the 4 provincial Governors/vice
governors. The NPSC, which is co-chaired by the Vice-minister, MAF and Vice-minister, MoH,
rotates its yearly meetings between Vientiane and participating provinces. The next 6-monthly
Project Progress meeting is scheduled end of July 2020 near Vientiane.
The LFN has no representation in the SC, but it is committed to participation in every SC meeting,
semi-annually meetings and other technical related consultation meetings conducted by AFN.
Methodology types: Experimental design (i.e. Randomized control trial); Quasi-experimental design (i.e.
uses counterfactuals but is not based on randomized assignment of the intervention); Non-experimental
design (i.e. data collected to allow ex-post comparisons between beneficiaries and control groups); Smallerscale rapid assessment
10
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5) Are you aware that three CSOs (AFA11, ROPPA12, and ActionAid) have formal roles within GAFSP
and occupy seats on the GAFSP Steering Committee? YES ☒ NO ☐
6) If YES, please provide information on any engagements you’ve had with any or all of these three
CSO members of the GAFSP SC during January 1, 2020 and June 30, 2020 (example: joint field
visits).

See the comments on LFN under point 2

6. Project stories and media
Please send project photos, reports, lessons learned, press releases, briefs, media coverage,
blogs, or any other media as attachments to your email when you reply.
a) The GAFSP Coordination Unit communications team would like to receive information as per the
table below. (Update the list below if it has changed since Dec 2019 Reporting)
Project website links

Website address is: www.afn.gov.la

Project video links

https://www.facebook.com/AFNNPCO – project activity related pictures
and videos can be found here

Project social media
accounts
(Facebook, Twitter,
LinkedIn etc.)

On Facebook the project maintains 13 separate pages including one for
NPCO and 12 for the respective AFN districts. These pages were created
in order to generate awareness of the AFN project and to serve as a
monitoring tool. The pages can be found under the below mentioned
names on Facebook, they showcase regular project implementation
activities and project progress:
Agriculture For Nutrition-AFN
AFN-Namor district
AFN-Lah district
AFN-Mai district
AFN-Bountai district
AFN-Samphan district
AFN-Khua district
AFN-Kham district
AFN-Nonghet district
AFN-Xon district
Afn-Dafo MuangKuan
Afn Dafo Xamtai
Afn Dafo Haumueang

Any honorable
mentions, or awards
the project has
received, since last
reporting period

No

11
12

AFA: Asian Farmers’ Association
ROPPA: Réseau des Organisations Paysannes et de Producteurs de l'Afrique de l'Ouest
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Quotes about project
from
grassroots/community
level stakeholders
(including name,
gender, age, photo,
etc.), since last
reporting period

1) Mrs. Sulalao, is 22-year-old Hmong ethnic woman, lives in Nachak village,
Xon district, Houaphan province.
Mrs. Sualoa mentions the benefits that she sees around her now in her
village, "I have noticed
that as a result of the
training we get in FNS and
by receiving the garden
grant from AFN, the
people in the village have
started to plant various
nutritious vegetables and
by consuming those I see
that the children are
becoming smarter and
also taller, as a community
we are becoming stronger and we do not get sick that often now”
2) Mrs. Yuapave, 25 years of age, is a resident of Phukea village, Namor
district, Oudomxay province. She
says:
“by
joining
AFN’s
interventions I now know how to
cook better, more importantly I
know what to cook. Until now we
were eating enough but we were
not eating right and now by eating
right I can see the changes in my
children and my family”
Dao Keopasert is a Village Facilitator at Houaychai Village, Oudomxai
Province. She leads sessions in the village's Farmer Nutrition School.
Dao says that in her village, women used to be skinny, even during
pregnancy. Now, with mothers and children eating better, everyone is
healthier and stronger. "I have noticed that the children learn better when
they eat better," Dao smiles.
"The garden grants have really made a difference. The women and families
have started planting a variety of
vegetables, understanding slowly
through the information we
share at the Farmer Nutrition
School that eating the same
vegetables all the time may not
give our bodies everything we
need. The grants have also
enabled people to buy and raise
small animals, which again helps
to make our food more varied."
(from WFP)
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Ms. Maiker 24 age is from the
Hmong ethnic group and lives in
Phan village in Kham district, Xieng
Khouang province. She has four
children, all girls. She has received
the garden grant of 120$ and
follows the FNS. All her children
look very healthy and eat well.
“After I joined AFN, I know how to
make rice soup for my 4 girls, and
they like it very much and it also saves my time cooking in same pot.
We have not been learning since Covid-19, I hope that we will go back to
learn soon, because I need to learn more on cooking session.” (from WFP)
Quotes about projects
from other
stakeholders (e.g.:
ministers, officials,
NGOs), since last
reporting period

Ministry of Agriculture and Forestry (MAF) – During the last steering
committee meeting, The deputy minister of MAF, Dr. Phouang Parisak
Pravongviengkham mentioned that “due the presence of AFN in 12 of our
northern districts among 4 provinces, it has become apparent that the
smallholders are reaping the benefits of the project and are able to elevate
themselves out of poverty. The project is going smoothly, and the project
activities are being implemented on schedule, thus I am positive if the project
remains on track it will be able to realize its goal and development objectives.
I would like to congratulate the management of the project for running the
project smoothly and steadily. Let’s work together to help our beneficiaries
live a sustainable life and to feed into our 3 pillars (Sam Sang) policy.”
NAFRI – By working with AFN, NAFRI has the chance of imparting technical
knowledge to the beneficiaries of 12 northern districts. We have developed
29 PAR models in collaboration with AFN and are immensely proud to train
villagers of the target villages on the improved technologies and methods as
identified by AFN. We are obliged to AFN for providing us with this
opportunity of training the villagers at the grassroot level through the
amazing alliance that we share.
DTEAP- With AFN’s support we have developed our publications that we use
for giving knowledge to the smallholders and to identify certain individual
farmers as AFN’s lead farmers. DTEAP would like to extend gratitude to AFN’s
management for supporting us through finalizing our strategies to be
implemented in the project target area and helping our fellow farmers to get
a better life and a way forward.

Project
Communications
Contact Person (if any)
(Update if the contact
person has changed
since last reporting)

Mr. Ritik Joshi
MIS and Knowledge Management specialist,
Email: ritikjoshi@gmail.com
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a) GAFSP's Communication Team may wish to contact you in the future to gather stories about the
project in order to support the production and dissemination of project results and progress.
Please provide the name and email address of the contact person.
Mr. Ritik Joshi
MIS and Knowledge Management specialist,
Email: ritikjoshi@gmail.com
Mr. Edwin de Korte
Chief Technical Advisor (CTA)
Email: edwin.dekorte@wfp.org

7.

Co-Financing
Please provide sources and co-financing of this project. Please list all. Add more rows if needed.
(update if information has changed since Dec 2019 Reporting)
Source
GAFSP

Type of Financing

USD amount ($m)

Grant

30.00

Grant
Supervising Entity cofinancing

Donor/bilateral financing

Specific source
GAFSP Public Sector
Window
e.g., GEF, IDA, ADF, etc.

Credit (interest free
loan)
Loan

e.g., IDA, ADF
e.g., SE loans
e.g., DFID, EU, etc.

Grant
Other

Government/counterpart
contribution
Local beneficiary
contribution

Cash Financing
Cash Financing

TOTAL project financing

8.

5.42

Government of Lao PDR

3.40

Beneficiaries: 2.9 million
Private Sector: 0.5 million

38.82

Any feedback to the GAFSP Coordination Unit

*************************************************************************************
THANK YOU!
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Please submit this form back to the GAFSP Coordination Unit accompanied by the following
materials. Take note also to respond to the questions related to impact evaluation provided
below and enclose any available relevant documents.
1) (mandatory) Project Results Framework13 (with the latest actual figures).
2) (mandatory) Most recent Supervising Entity official implementation status report 14
3) (mandatory) Most recent mission aide-memoire15
4) (mandatory – if applicable) Any restructuring related documentation (revised project paper,
legal/ financial agreements)
5) (mandatory – if applicable) For unsatisfactory or moderately unsatisfactory projects, an
updated action plan including status of actions indicated under previous action plan.
6) (mandatory – if applicable) Impact evaluation related deliverables; check if available and
kindly enclose the document:
(a) Survey instrument for household data collection. (e.g., questionnaire for household or
community survey, focus group discussion) YES ⊠ NO ☐
(b) Report on the baseline survey. E.g., A report describing the sampling frame and a
descriptive analysis of the data collected. YES ⊠ NO ☐
(c) Report on the midline survey. YES ⊠ NO ☐
(d) Full Impact Evaluation Report of the investment project. A full report documenting the
methodology, process, and main findings of the impact evaluation. YES ☐ NO ⊠
(e) Dataset. Clean and finalized dataset YES ☐ NO ⊠
7) (optional) Technical reports that analyze project/component performance, outcome, impacts,
or lessons learned
8) (optional) Press releases, briefs, media coverage, blogs, or any other communications related
material
9) (optional) Please share with the CU the midterm review report if/when available.

Different SE have different names for this document e.g., LogFrame, Logical Framework, Results
Framework
14 Different SE have different names for this document e.g., Implementation and Results Framework,
Supervision Reports, Implementation Support Report, Project Status Report
15 Different SE have different names for this document e.g., Technical Mission, Supervision Mission
13
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