For projects under implementation

Project Progress Report (Period: July 1, 2019 – December 31, 2019)
1. Basic Project Information & Milestones
Project

Supervising Entity (SE)
SE Primary/Secondary team contact

LAO PDR - Strategic Support for Food Security and
Nutrition Project (SSFSNP)
Agriculture for Nutrition Project (AFN)
IFAD
(i) Mr. Thomas Rath (t.rath@ifad.org)
(ii) Ms. Khanh Bao Nguyen (kh.nguyen@ifad.org)
(iii) Mr. Sisovath Phandouvong (sisovathp@yahoo.com)

Project approval date by SE
Project effectiveness date
Date of first disbursement of GAFSP funds
Expected closing date of GAFSP funds

04/13/2016
04/28/2016
09/02/2016
06/30/2022

Midterm review mission date
Next planned supervision mission date

If project has been extended, enter new closing date:
Click here to enter text.
How many extensions have there been in total?
Click here to enter text.
20 February – 6 March 2020
During Midterm Review

Commitments and Disbursements

Total
Project1
GAFSP
portion

1

Commitment
($m)

Disbursed as of
Dec 2018 ($m)

Disbursed as of
June 30, 2019 ($m)

Disbursed as of
Dec 31, 2019
($m)

% of total
commitment
disbursed as of
Dec 31, 2019

38.82

10.99

14.62

21.314

54.9 %

30.0

8.84

12.20

18.255

60.8 %

Including all financing sources, such as other donors, government, beneficiary, etc.
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Please report WFP-TA disbursement below:

Total
Project2
GAFSP
portion

% of total
commitment
disbursed as of
Dec 31, 2019

Commitment
($m)

Disbursed as of
Dec 2018 ($m)

Disbursed as of
June 30, 2019 ($m)

Disbursed as of
Dec 31, 2019
($m)

6.0

1.846

2.252

2.909

48.5%

6.0

1.846

2.252

2.909

48.5%

SE’s Official Ratings3
Previous Rating
Progress towards achieving PDO

Satisfactory (4)

Overall implementation progress

Satisfactory (4)

Current Rating






Rating: 4
Rating date: February 2019
Rating: 4
Rating date: February 2019

2. Implementation Status Overview
Provide a paragraph or two describing the project implementation progress, highlighting key outputs and
outcomes that have resulted during the reporting period of July 1, 2019 to December 31, 2019. Focus on key
outputs and outcomes as opposed to administrative or process-related activities.
Please provide updates per project Component
Overall the project has continued to accelerate its activities and outreach during the remaining 6 months of
2019, resulting in a cumulative coverage of 140,829 beneficiaries or 73% of the project target of 193,800. This
was mainly the result of more intensive project steering and capacity building activities from the central level
by NPCO but also DTEAP and NAFRI. Project guidelines and manuals are now better understood in the field
and implementation has been sped up, specifically in the Village Infrastructure and FNS and Garden Grant
activities. The project is on track to accomplish the main indicators.



Component 1: Strengthened public services
The project continued its support to 11 Technical Service Centers (TSC), specifically to establish
demonstration sites (green- and net-houses, poultry and frog raising, and forage production. The outreach
of the TSC is still rather limited and the project is now focusing more on capacity building of local service
providers such as Leader Farmers, Village Veterinary Workers and Village Nutrition Facilitators.
During the reporting period 125 Leader Farmers were selected and trained out of which 30 are women,
bringing the total to 256.

Including all financing sources, such as other donors, government, beneficiary, etc.
If the SE’s rating scale differs from a 5-point scale of Highly Satisfactory (HS), Satisfactory (S), Moderately
Satisfactory (MS), Moderately Unsatisfactory (MU), and Unsatisfactory (U), then please attach an explanation of
the scale being used.
2
3
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The project identified a total of 29 sustainable, climate-adapted and nutrient-sensitive agriculture and
natural resource management technologies which are being trained to PAFO and DAFO staff, local service
providers and members of farmer groups and FNS. The midline survey conducted in December 2019 will
assess how many of these technologies have been adopted so far.
These 29 technologies correspond with the 33 Participatory Action Research (PAR) topics that are under
development by NAFRI and DTEAP. These are basically technology guidelines to be used in the
communities. 22 of these PAR manuals have now been finalized, printed and distributed.
A total of 52 Farmer-Field-Schools were conducted with 466 participants, out of which 169 are women.
A total of 28 tons of forage seed and planting material was produced and distributed to farmers, this
includes seed but also root-stock materials.



Component 2: Community-driven agriculture-based nutrition interventions established
The Farmer Nutrition School (FNS) learning modules have been revised from 10 to 4 modules with more
focus on the 4 priority agricultural interventions. In 2019, FNS has been expanded to remaining 197
villages. 591 village facilitators have been voluntarily selected and trained on FNS revised modules and
have been carrying learning sessions in 400 villages with 20,133 participants of which 18,025 are women.
By the end of December, there have been 10,895 women that submitted garden grant applications for
home garden and livestock activities of those 5,696 women have received grants.
By the end of 2019, FNS activities and the related Garden Grants, were rolled out in all 400 villages. The
project is now developing additional strategies to assure that impacts are sustainable by increasing the
technical capacity building of local service providers, increase diversification of the home gardens,
especially with local available, high nutritious crops and increase the outreach of the FNS.
To capture the outcomes of FNS learning sessions of women, a set of questionnaires have been developed
and a qualitative data collection is planned for January 2020. To support the FNS implementation in 197
new expanded villages, construction materials for village nutrition centers have been delivered to villages
of which 150 villages have completed the construction.
To accelerate the implementation of 22 priority interventions in National Nutrition Strategy and Plan of
Action 2016-2020, the district multi-sector nutrition planning meetings have been organized with the
District Nutrition Committees (DNC) in Houaphan, Xiengkhuang and Oudomxay provinces. It will be
organized in Phongsaly province in January 2020 after which a detailed action plan will be developed and
implemented.
Together with the Department of Agricultural Land Management under MAF, district staff in Xon and
Huamuang districts in Houaphan province received a TOT training on land registration procedures. This
will speed up the land registration process for the 10 pilot villages in these districts, covering 465
households. This activity is moving very slowly due to overlapping responsibilities between MAF and
MONRE. The project will request the MTR team to evaluate the progress of this activity and make
recommendations for the remainder of the project.



Component 3: Sustainable and inclusive market-driven partnerships established
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This component is the “Investment” component of AFN with investments in Garden Grants (GG),
Agriculture Production Groups (APG), village infrastructure (VIP) and Public-Private-CommunityPartnerships (PPCP). In 2019 the numbers of GGs, APG grants and VIPs have increased substantially
compared to the years before. Especially AFN staff on provincial and district-level is now more familiar
with the procedures and some procedures have been shortened. However, there are still a number of
approved proposals for GG, APG and VIP, which will be processed in 2020.
During this reporting period, a total of 2,080 Garden Grants of USD 120 were distributed to 2,080 women
(mothers of children under 5 years and pregnant women) that successfully participated in the FNS
activities under component 2. The total number of GGs distributed is now 5,696. Another 5,200 garden
grants, which have already been approved, will be distributed in Q1and Q2-2020.
Backyard poultry raising and vegetable production are by far the most commonly carried out activities
with the investments received from the GG.
During the last 6 months, a total of 284 Agriculture Production Groups (APG) were formed with 4,285
members, out of which 1,546 are women. A total of 205 APG group grants of approximately USD 6,000 per
grant were disbursed, this includes a beneficiary contribution of about 25%, These grants benefit a total of
3,053 APG group members, out of which 1,656 are women. A total of 362 APGs have now received their
investment funds. In total 646 APGs have been formed with 9,472 members, of which 4,818 are women.
During the last 6 months of 2019, a total of 201 village infrastructure projects (VIP) finished their
construction activities, 31 of them are still pending the last payments to be completed in January 2020.
For 2020 a total of 119 VIP proposals have been received and approved and are at various levels of
paperwork. Construction of these sub-projects will start in Q1-2020. After 2020 no new VIP schemes will
be started.
The completed sub-projects in Q2 and Q3-2019 include 314 km of rural access roads, 62 drinking water
schemes, 8 community fishponds, 38 irrigation schemes covering 136 ha and 6 suspension bridges. Over
21,120 households are benefiting from the VIP investments made by the project.
The total volume of the sub-projects was approximately 5.983 million USD, out of which 4.186 million USD
from GAFSP funds, 0.896 million GoL and 0.896 million beneficiary contribution.
The PPCP activity only started late 2019 and district meetings were held to encourage entrepreneurs to
develop and submit proposals to the project. Especially in the northern part of Laos private investment in
nutrient sensitive value chains and agribusinesses is very scarce and the project faced difficulties
attracting suitable proposals. With more inputs from the NPCO consultant staff, first proposals have been
finalized on district level for 7 agribusinesses, including activities on commercial poultry production and
cardamom production and processing. These 7 agri-businesses will engage about 1,500 farmer
households in contract farming arrangements. The project is now engaged in the final approval process
with IFAD for the first proposals.



Component 4: Project management
In late August 2019 the newly hired Chief Technical Advisor (CTA), Mr. Edwin de Korte, took up his
position, based at the AFN-NPCO.

4

For projects under implementation

The project undertook an intensive midline survey in December 2019 in all 4 provinces and 12 districts.
This midline survey was carried out internally by AFN staff from the central, province and district levels, a
total of 900 households were surveyed. The results will be available during the Mid-Term-Review (MTR).
The AWPB 2020 has been developed in a participatory way by DAFO and has been approved by IFAD in
early January 2020.
The expenditure for 2019 for GAFSP funds was 9.421 million USD, which corresponds to an expenditure
rate of 89%, the highest since the start of the project. Overall the expenditure rate for the project for
GAFSP budget (30.0 million) has now reached 60.8% and is on track to have a full expenditure by the
project-end.
The MTR is scheduled from 20th February to 6th March 2020, this will be an opportunity to discuss the
project progress and assure that the focus for the remaining 2 years of the project is on scaling up
successful activities and approaches and address any issues for areas where more progress is still needed.
IFAD carried out an Implementation Support Mission to the project from 2 to 8 November 2019, which
included a field visit and in-depth discussions with beneficiaries and all project partners. The mission
findings suggest that the implementation has picked up during 2019. Districts and kum bans have been
more engaged in the project implementation than before; the application of project instruments has been
on track and; the fund disbursement shows a positive trend.
The recommendations from the Implementation Support Mission are on track to be completed by the end
of Q1-2020.

1) Has project implementation been affected by any man-made or natural disasters? If YES, provide details,
including how the project responded to such disasters.
No major disasters occurred in this reporting period. Instances of drought in some of the districts were reported.
2) Have there been any political or social events in the project target zone that have affected project
implementation? If YES, provide details, including how the project responded.
No.

3) Has the project experienced any official sanctions either by the Supervising Entity or the Government (e.g.
suspension) during the reporting period of July 1, 2019 to December 31, 2019?
Sanction by SE: YES ☐ NO ☒, if Yes, date: Click here to enter text.
Sanction by Government: YES ☐ NO ☒, if Yes, date: Click here to enter text.
5
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4) If you have answered YES in 3), provide a brief explanation of the sanction and proposed actions.
NA

5) Has the project undergone a restructuring4 during the reporting period of July 1, 2019 to December 31,
2019? YES ☐ NO ☒
6) If you have answered YES to 5), provide a brief description of the restructuring.
NA

Project restructuring refers to any of the following situations: extension of the project closing date, and
changes to the project (e.g., budget, safeguards, development objective, project design) during
implementation, including reallocation of funds between components.
4
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3. Project Results
1) Direct project beneficiaries (report for entire project totals – do not prorate for GAFSP financing)
Baseline

Unit

Reached as
of June 30,
2019

Reached
as of Dec
31, 2019

End of Project
Target
(Enter revisions
in the next
column)

Individuals/
Persons
(mandatory)

0

25,256

140,829

193,800

Households
(optional)

0

4,431

24,707

34,000

NA

80%

82%

50%

Total direct
beneficiaries 5

% women
(mandatory)

%

Please indicate the average household size used by your project (whether
derived from the national average household size or a locally specific
number)6

Revisions
to Project
Target
(if any)
Will be
revised
slightly
downwards
during MTR
Will be
revised
slightly
downwards
during MTR

5.7 persons per HH; from the
national census as given in the
project design report

2) Cross-cutting themes: How does your project contribute significantly to any of these topics?
Please select Yes or No to all bullet points in 2 a), b) and c) below
a) Nutrition: Does your project implement activities that directly and intentionally contribute to
improving nutritional status of its beneficiaries? YES ☒ NO ☐
Specifically, does your project implement any of the following activities?
 Dissemination of biofortified seeds/crops YES ☐ NO ☒
 Construction of homestead gardens YES ☒ NO ☐
 Food fortification YES ☐ NO ☒
 Promotion of production of food with high nutrient content (e.g., horticulture, pulses, meat,
dairy, fish) YES ☒ NO ☐
 Nutrition education (through community programs or extension programs) YES ☒ NO ☐
 Awareness campaigns on breastfeeding YES ☐ NO ☒

5

This now includes all beneficiaries of VDP planning sessions, direct users of Village Infrastructure sub-projects, APG members,
FNS participants and PPCP beneficiaries. Previous reporting only counted beneficiaries having received APG or Garden Grants.
6 Note that with 400 villages of an average 85 hhs per village, the project will reach 34,000 households. The latest Census
(2010/11) indicates that rural households have an average size of 5.7 persons and a male: female sex ratio of 101.1 males per
100 females. Not all of these will be lifted from poverty but they are nevertheless beneficiaries of project support particularly
from the use of the village development fund which should have village-wide benefits. While the Census indicates that males
may slightly outnumber women in rural hhs, women are an explicit focus of many of the key project activities and in some cases
the exclusive target of support (eg farmer nutrition schools and garden grants).
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Providing supplements (e.g. folic acid, iron, calcium, multiple vitamin A, zinc) YES ☐ NO ☒
Producing or distributing ready to use therapeutic foods YES ☐ NO ☒
Other activities YES ☒ NO ☐

If you have answered YES to any of the bullet points above, please provide detail on activities
carried out and its results to date.
1: Homegardens: The project promotes the establishment of homegardens as part of the Farmer
Nutrition School activities. Successful participants can receive a Garden Grant of approximately USD 120,
to be used for improving or starting home garden activities including vegetable production, poultry and
fish raising. Upto now, a total of 5,696 women have received these grants and have established or
improved their homegardens. Another 5,199 women have successfully completed the FNS and have
applied for the Garden Grant which they will receive in Q1 2020.
2: Promotion of production of food with high nutrient content: All the Garden Grant beneficiaries have
started to produce high-nutritious food, including nutrient-rich vegetables (pumpkin, beans, leafy
vegetables etc.), fruits (mango, banana, orange, papaya) fish and poultry (chicken, duck). Agriculture
Production Groups (APG) have a semi-commercial objective but many focus on the production of nutrient
rich commodities, including animal raising (goat, pig), poultry raising, fish raising and vegetable
production.
3: Nutrition education: A total of 20,133 people have participated in the FNS, including 18,025 women.
The FNS consists of 4 modules and is taught over 4 sessions. After the sessions are finished the modules
are replicated for any interested participant. These modules are open to anyone in the village to
participate.
b) Climate smart agriculture: Does your project implement activities that directly and intentionally
adapt to climate change or mitigate greenhouse gas emissions? YES ☒ NO ☐
Specifically, does your project implement any of the following activities?
 Climate-resilient irrigation/water management practices YES ☒ NO ☐
 Traditional agronomic techniques (such as mulching, intercropping, conservation agriculture,
on-farm water management, and/or pasture and livestock management) YES ☒ NO ☐
 Innovative practices (such as improved climate-resilient seed varieties, better production
management of emission-intensive crops, integrated pest and disease control technologies)
YES ☒ NO ☐
 Management systems using agro-climate data to better manage/predict climate variability
risks YES ☐ NO ☒
 Extension services/training on climate-resilient farming techniques YES ☒ NO ☐
 Agroecological farming practices (that focus on productivity as well as interactions – between
plants, animals, humans and the environment - across the agroecosystem) YES ☒ NO ☐
 Other activities YES ☐ NO ☒
If you have answered YES to any of the bullet points above, please provide detail on activities carried
out and its results to date.
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Climate-resilient irrigation/water management practices: AFN promotes climate-resilient
irrigation based on the community approach to build climate-resilient water
management. We have provided our beneficiaries with 38 newly constructed and
rehabilitated irrigation schemes covering 136 ha using better technology to control the
flow of water (keeping the water in the places where it is needed) such as concrete
canals , dams, weirs, gravity fed schemes through 12 districts, that facilitate our farmers
to mitigate the issues of drought and water scarcity.
Traditional agronomic techniques: AFN has combined the traditional practices of its
beneficiaries with modern techniques, and this is evident through 22 existing
Participatory Action Research (PAR) models that AFN has documented in order to
facilitate its beneficiaries with climate resilience and better implementation of agronomic
practices.
Innovative practices: We have facilitated our beneficiaries in learning and implementing
the good practices in their farms, such as use of raised seed beds in rainy season,
incorporation of green houses and shade nets for year-round production and plan and
production of climate resilient crops.
Extension services: AFN provides its beneficiaries with extension services on agricultural
practices and diversification of such practices. AFN has dedicated extension staff in 12
targeted districts and these staff members facilitate trainings and on the job support to
project beneficiaries on their agricultural practices. AFN has also established 11 Technical
Service Centers (TSCs) to educate and facilitate farmers on various themes, climate
resilience being one of them.
Agroecological farming practices: AFN promotes agroecological practices to a wide variety of
audience, especially the beneficiaries who grow crops and vegetables for improving
household nutrition. AFN promotes agroecological practices via number of agricultural
methods such as diversification of crops, conservation tillage, green manures, production of
organic fertilizers, organic pest control and production of crops and livestock in ways that
store carbon and protect forests. AFN provides technical trainings on such topics to its
beneficiaries and in turn the farmers implement such knowledge and make the most of
agroecological practices.

Jobs: Does your project implement activities that directly and intentionally lead to employment
creation? YES ☐ NO ☒
Specifically, does your project implement any of the following activities?

Setting up of post-harvest facilities with new job opportunities YES ☐ NO ☒

Cash/food for works schemes YES ☐ NO ☒

Vocational training programs (only when post-training employment is specifically tracked)
YES ☐ NO ☒

Other activities YES ☐ NO ☒
If you have answered YES above, please provide detail on activities carried out and its results to date
(including numbers of jobs created).
Click here to enter text.
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3) GAFSP Core Indicators7 (report for entire project totals – do not prorate for GAFSP financing)

GAFSP Core Indicator

Number of people
receiving improved
nutrition services: (in this
case training on nutrition
sensitive agriculture as
part of FNS),
disaggregated by gender,
age, vulnerable groups
Number of trained
additional civil servants
dedicated to sectoral
planning and strategy
(including skills for
project implementation)
Number of participants in
M&E workshops, training
events, seminars,
conferences etc.
(disaggregated by gender
and affiliation)

Baseline

0

Reached
as of
June 30,
2019
16,062
with
7,456
women

Reached as of
Dec 31, 2019

20,133 with
18,205 women

End of
Project
Target (Enter
revisions in
next column)
15,000 garden
grant recipients
(FNS
beneficiaries)

Revisions
(if any)

No target for
number of
participants

0

0

3,363
with
1,370
women

60,462
with
45,648
women

4,047 with
1,609 women

No target
provided in
design
document

69,803 with
50,744 women

No target
provided in
design
document

(these are NOT
unique
participants as
these are not
tracked)

Target8
226
(75
women)

If there have been any changes to the applicable GAFSP Core Indicators for your project, please add or delete
them in the table.
8 Ten DAFO staff in each of 12 districts, plus 6 other members of district administrations (other sectors
including DSEDC members), 6 PAFO staff in each of 4 provinces, and 10 central level MAF staff. Number in
period of Jan-June 2019 were retrieved from the real registration records. The project tracks “person-time”
rather than person-days or persons trained.
7
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4.

CSO Engagement: The questions below are to better understand the project’s
engagement with Civil Society Organizations (CSOs).

1) Have national CSOs been involved in project implementation? YES ☒ NO ☐
2) If YES, please list CSOs that have been involved, and indicate in what capacity and degree of their
involvement (example: CSO X is a project implementer in district Y). If NO, please provide reason(s)
that have prevented project from engaging with national CSOs to date.
-Lao Women’s Union (LWU): Working as core partners with all implementing agencies i.e DAFO,
WFP, DHO in all gender mainstreaming activities, particularly encouraging the target women
participation in FNS activities and support the regular monthly gathering of the FNS members etc.

- The Lao Farmers Network (LFN): this is a country member of the Asian Farmers’ Association
(AFA). This CSO is carrying out the testing for whole process of soya production for nutrition in
Nonghet district– starting from the growing soya been in farmers field, maintaining the crops,
harvesting, soya-food processing and soya oil production.
3) Does the project have a Steering Committee (SC) at the national level? YES ☒ NO ☐
4) If YES, please list the stakeholder composition, including any CSO representation on the SC, and the
frequency of meetings
National Project Steering Committee: representatives from MAF, MoF, MPI, MoH, Chamber of
Commerce, National Nutrition Committee (including LWU) and the 4 provincial Governors/vice
governors. The NPSC, which is co-chaired by the Vice-minister, MAF and Vice-minister, MoH,
rotates its half yearly meetings between Vientiane and participating provinces; next National
Project Steering Committee meeting is scheduled for 16th January 2020 in Oudomxai province.
The LFN has no representation in the SC, but it is committed to participation in every SC meeting,
semi-annually meetings and other technical related consultation meetings conducted by AFN,

5) Are you aware that three CSOs (AFA9, ROPPA10, and ActionAid) have formal roles within GAFSP and
occupy seats on the GAFSP Steering Committee? YES ☒ NO ☐
6) If YES, please provide information on any engagements you’ve had with any or all of these three
CSO members of the GAFSP SC (example: joint field visits).

See the comments on LFN under point 2

9

AFA: Asian Farmers’ Association
ROPPA: Réseau des Organisations Paysannes et de Producteurs de l'Afrique de l'Ouest

10
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5.
Project stories and media
Please send project photos, reports, lessons learned, press releases, briefs, media coverage,
blogs, or any other media as attachments to your email when you reply.
a) The GAFSP Coordination Unit communications team would like to receive information as per the
table below.
Website address is: www.afn.gov.la
Project website links
https://www.facebook.com/AFNNPCO – project activity related videos can
Project video links
be found here
Project social media
https://www.facebook.com/AFNNPCO/
accounts
https://web.facebook.com/AFN-Lah-district(Facebook, Twitter,
2144609035830348/?modal=admin_todo_tour
LinkedIn etc.)
https://web.facebook.com/Khuaphongsali/?modal=admin_todo_tour
https://web.facebook.com/AFN-Namor-district1045713962301790/?modal=admin_todo_tour
https://web.facebook.com/AFN-Mai-district442965013172456/?modal=admin_todo_tour
https://web.facebook.com/AFN-Samphan-district2441520466077336/?modal=admin_todo_tour
https://web.facebook.com/AFN-Kham-district-360921621185763/
https://web.facebook.com/Khuaphongsali/?modal=admin_todo_tour
https://web.facebook.com/AFN-Nonghet-district341851956457072/?modal=admin_todo_tour
https://web.facebook.com/Dafoxaitai
https://web.facebook.com/AFN-Xon-district409954152901698/?modal=admin_todo_tour
Any honorable
mentions, or awards
the project has
received, since last
reporting period
Quotes about project
from
grassroots/community
level stakeholders
(including name,
gender, age, photo,
etc.), since last
reporting period

No

Mrs. Chen Pheng, 30 yrs old a mother of 2 daughters, resident of Phoukhea
village, Namor district, Oudomxay province.
“After receiving the garden grant and technical
trainings from AFN, I have reinvested and
expanded my home garden and now I can eat
fresh vegetables year-round, which helps in
improving the overhaul nutrition of my family,
also now I can sell the surplus in the village
market and use the money for buying other
household items”
Mrs Maisaw, 52 years of age, a resident of Sobsan village, Xam-Tai district,
Houaphan province raises poultry with AFN’s garden grant support which
translates as a source of small income and elevating household nutrition.
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“I had been raising poultry for a long
time but always had a problem of
high mortality rate, but after AFN’s
support on vaccination training and
garden grant, I now have a flock of
ducks and chicken that are healthy
and also, now I raise the variety that
is required by the market”
Mr. Xaythaw 42 years, and his wife 36 years of age, are residents of Nong
Ngua Pa village, Xon district, Houaphan province are beneficiaries of
forage production activities of AFN.
“Livestock raising has been my practice
for the past 5 years and I have invested a
lot of money on buying the cattle feed
from the market, but after AFN informed
me on their forage production model, I
started growing it in my fields and now I
have substantially cut down on the feed
cost. I would like to show my gratitude to
AFN for their inclusion of my household
in their project”
Mr. Pawha, 38 years of age and a resident of Korthong village, Nonghet
district, Xieng Khouang province is a member of a goat raising group
“I never knew, being a part of a group
could be so beneficial. After we
received the Group Grant from AFN, I
received goats and training on how to
raise goats, since then I have been
raising goats in my backyard and now I
do have kids (goats) as well, very soon
I will be selling goats in the market”
Quotes about projects
from other
stakeholders (e.g.:
ministers, officials,
NGOs), since last
reporting period

Ministry of Agriculture and Forestry (MAF) – The project is going on a steady
pace and we have our confidence in AFN’s goals and objectives. If the project
keeps up with the pace it should be able to deliver the intended services to people
of Lao PDR and to the country as a whole. We would also recommend to the
project to think about different tangents where they can collaborate with
different development agencies to work for the greater good.
NAFRI – We have collaborating with AFN to create and deliver PAR’s to our
northern beneficiaries, as a team the project has facilitated our endeavors with
utmost priority and diligence and have provided support in every way possible.
We are happy that we had this chance of working with IFAD and AFN.
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Project
Communications
Contact Person (if any)

Mr. Ritik Joshi
MIS and Knowledge Management specialist,
Email: ritikjoshi@gmail.com

a) Would you (or anybody on the project team) be interested in support from the GAFSP
Coordination Unit (CU) to develop stories and disseminate the project’s outcomes? If YES, the
CU will contact you for further information. YES ☒ NO ☐
b) If you have answered YES above, please provide the name and email of the person in your
organization to be contacted.
Mr. Ritik Joshi
MIS and Knowledge Management specialist,
Email: ritikjoshi@gmail.com
Mr. Edwin de Korte
Chief Technical Advisor (CTA)
Email: edwin.dekorte@wfp.org

6.
Co-Financing
Please provide sources and co-financing of this project. Please list all. Add more rows if needed.
Source
GAFSP

Type of Financing
Grant

Supervising Entity cofinancing

Grant
Credit (interest free
loan)
Loan
Grant

Donor/bilateral financing

USD amount ($m)
30.00

Specific source
GAFSP Public Sector
Window
e.g., GEF, IDA, ADF, etc.
e.g., IDA, ADF
e.g., SE loans
e.g., DFID, EU, etc.

Other
Government/counterpart
contribution

Cash Financing

5.42

Government of Lao PDR

Local beneficiary
contribution

Cash Financing

3.40

Beneficiaries: 2.9 million
Private Sector: 0.5 million

TOTAL project financing

38.82
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7.

Any feedback to the GAFSP Coordination Unit

The results from the midline survey, which was conducted internally by AFN, will be reported by
mid-January 2020 to IFAD. This will give more impact-oriented progress figures on the overall status
of the AFN project and serve as a base for further impact monitoring during the second half of the
project.
The Mid Term Review is scheduled for February/March 2020 and some of the logframe indicators
may change as a result. Further major changes in project duration and budget are not expected at
this time.

*************************************************************************************
THANK YOU!
Please submit this form back to the GAFSP Coordination Unit accompanied by the following
materials:
1) (mandatory) Project Results Framework (with the latest actual figures)
2) (mandatory) Most recent Supervising Entity official implementation status report
3) (mandatory) Most recent mission aide-memoire
4) (mandatory) Any impact assessment (baseline, endline) documents
5) (mandatory – if applicable) Any restructuring related documentation (revised project paper,
legal/ financial agreements)
6) (mandatory – if applicable) For category 4 (unsatisfactory, moderately unsatisfactory)
projects, an updated action plan including status of actions indicated under previous action plan.
7) (optional) Technical reports that analyze project outcome, impacts, or lessons learned
8) (optional) Press releases, briefs, media coverage, blogs, or any other communications related
material
9) (optional) Please share with the CU the midterm review report if/when available.
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